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Status Summary
• Guideline transformation is complete
• Phase 1 Implementation is in progress

– Clinical workflow design is complete for Specialty 
Clinic (asthma), now integrating new guidelines 
decision support with existing clinic workflow

– Baseline survey of specialist/PCP attitudes/usage of 
current asthma systems is complete. Analysis 
underway.

– We have identified and addressed several “local 
factors” in the “zone of localization” (critiquing, 
Centricity capabilities, primary vs specialty needs)

– Newsletter summer edition published
• Nemours is commencing some Phase 2 planning work 

(2-3 months ahead of schedule)



Challenge of Representing
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Statement logic
Coded decision variables & actions
Action-types

Local workflow & barrier analysis (technical, workflow variance,
people,organizational); local codes; origins/insertions

Local EHR scripting language; UI choices 
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SmartForm Set Design



Next Steps For 
August/September

• Complete integration of asthma DS into existing systems 
flow, including sign-off from key Yale stakeholders and 
GLIDES Steering Group

• Complete system test planning and finalize roll-out 
schedule with YNHH systems team

• Scheduled to draft interim recommendations for CCHIT 
and guideline developers 
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