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Overview

• Why Collaborate
• Define key elements of effective 

collaboration
• Factors that Promote Effective 

Collaborations
• Misconceptions
• The Network and the Primary Care 

Association



Forces Bringing Collaborators Together

• Marketplace Dynamics 
• Functions or services not being done, needed by 

constituents, or not being done well
• Technology
• Opportunities to increase revenue or decrease 

costs



Why Collaborate…?

• To take advantage of the combined expertise and 
experience of the respective organizations

• To enhance the utilization of limited resources 
• To achieve economies of scale
• To gain competitive advantage in the marketplace
• To build new critical mass of capacity, capability, 

and quality
• Reduce risk exposure



The Nature of Inter-
Organizational Relationships

• Organizations are created with a mission or business 
purpose and to operate as independent entities

• For any organization to participate effectively in a 
collaborative relationship, it must first be viable on its own

• For many agencies, collaborative relationships represent a 
departure from standard business practice

• Operating in a collaborative model may require a change
or adjustment in policy, procedure, and attitude



An Inventory of Collaborative 
Relationships

• Joint Project
• Strategic Alliance
• Collaborative/Service Agreement or MOA
• Joint Venture



Factors that Promote Effective 
Collaboration

• Mutual Interest
• Common or Recognized Needs
• Building Trust
• Interdependence
• “Can Do” attitude
• Realistic Expectations – financial, performance
• A Commitment to Sharing Risks & Benefits 
• Communication



Forces That Can Pull Partners Apart

• Collaborative objectives poorly defined
• Lack of Organizational Leadership - Staff/Board
• Poor Communication 
• Not fulfilling commitments
• Internal “politics” – lack of staff understanding of 

the goals and objectives of the collaboration
• Money



Misconceptions

• “This  is a great concept, who wouldn’t like it?”
• Positive Results will be realized QUICKLY
• Collaboration doesn’t cost money
• Collaboration will always produce cost savings
• Your previous professional relationships will be 

enough to get you past challenging times



The Network and the Primary 
Care Association



Collaboration

•legislative advocacy
•education/training
•shared purchasing
•community 

development
•marketplace analysis
•technical assistance
•state strategic plan
•UDS training
•provider recruitment
•HDC equivalency

VPCA CCNV

•third party contracting

•credentialing /medical 
record reviews/medical 
management

•P4P

•Performance Improvement

•Information Technology

•central business office/AR 
management

•Center for Data and 
Informatics

•joint training
•clinical planning 

and initiatives

Joint



Information Technology

VPCA CCNV

•HDC Equivalency State
•Enabling association 
membership:

•Pursue funding 
opportunities
•Training needs 
around HDC 
Collaborative

•Third Party Payer 
Contracting and P4P

•Performance 
Improvement – clinical, 
financial and operational 
dimensions, 
benchmarking ,clinical 
training and inservicing

•Practice Management -
CBO

Center For Data 
and Informatics

•pooled staffing
•data warehousing

•external benchmark data
•reporting



Contact Information
David R. Selig

Chief Executive Officer
Community Care Network of Virginia

6802 Paragon Place
Richmond, Virginia 23233

804-237-7686
dselig@ccnva.com 


	Developing a Collaborative Relationship
	Overview
	Forces Bringing Collaborators Together
	Why Collaborate…?
	The Nature of Inter-Organizational Relationships
	An Inventory of Collaborative Relationships
	Factors that Promote Effective Collaboration
	Forces That Can Pull Partners Apart
	Misconceptions
	The Network and the Primary Care Association
	Contact Information

